
63

reziume

rogorc cnobilia, organizaciaSi kon-
fliqti gamoixateba adamianebsa an jgufebs
Soris gansxvavebuli azrebiTa da qmedebe-
biT, romlebsac aqvT gansakuTrebuli in-
teresebi organizaciis mimarT.

konfliqtSi dainteresebuli mxareebi
SeiZleba iyvnen rogorc individebi, aseve
jgufebi, romlebsac SeuZliaT zegavlena
moaxdinon organizaciis mizanze an rom-
lebic maTi miznis warmatebulad miRweviT
arian dainteresebulni. organizaciaSi sxva-
dasxva mxares SeiZleba gansxvavebuli inte-
resebi qondeT da maT SeiZleba konfliqte-
bamdec migviyvanon.

mocemul naSromSi Cven ganvixilavT
Sida organizaciul konfliqtebs. es kon-
fliqtebi xdeba Sida dainteresebul mxa-
reebs Soris, magaliTad TanamSromlebs
Soris, xelmZRvanelebsa da TanamSromlebs
Soris, an sxvadasxva ganyofilebebs Soris.

rogorc cnobilia, organizaciaSi kon-
fliqti gamoixateba adamianebsa an jgufebs
Soris gansxvavebuli azrebiTa da qmedebe-
biT, romlebsac aqvT gansakuTrebuli in-
teresebi organizaciis mimarT.[1]

konfliqtSi dainteresebuli mxareebi
SeiZleba iyvnen rogorc individebi, aseve
jgufebi, romlebsac SeuZliaT zegavlena
moaxdinon organizaciis mizanze an rom-
lebic maTi miznis warmatebulad miRweviT
arian dainteresebulni. es dainteresebu-
li subieqtebi SegviZlia davyoT Sida da
gare jgufebad.[2]

– Sida dainteresebul mxareSi moiaz-
reba yvela adamiani da jgufi, romelic am
sawarmoTi pirdapir aris dainteresebuli.
aq igulisxmebian TanamSromlebi, dawyebu-
li top menejmentiT damTavrebuli TiToeu-
li TanamSromliT.

– gare dainteresebul mxareSi ig-
ulisxmeba jgufebi, romlebic ar arian am
organizaciaSi dasaqmebulni, magram miuxe-
davad amisa interesdebian misi saqmiano-
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Sida organizaciuli konfliqtebis
gamomwvevi mizezebi

biT. e.i. es jgufebi miekuTvnebian orga-
nizaciis garemos. eseni arian: mflobelebi,
klientebi, momwodeblebi, saxelmwifo da sa-
jaro uwyebebi.

organizaciis mizania, rom iyos warmate-
buli da maqsimalurad  bevri, rogorc Sida
ise gare dainteresebuli mxare arsebobdes
mis garSemo. dainteresebuli mxareebi ma-
Sin arian yvelaze metad motivirebulebi,
magaliTad, roca maTi molodini mogebis
wilis miRebisa metia, vidre maTi Senatanebi.
es exebaT ara mxolod investorebs, aramed
magaliTad momwodeblebic dainteresebulni
arian am organizaciis warmatebulobiT, rac
meti gayidvebi eqneba mas, miT ufro meti
produqtis miwodeba dasWirdeba da ase mo-
mwodeblisgan mets SeiZens. Tanamedrove
konkurenciis pirobebSi  bazarze yvela
rgoli erTmaneTzea damokidebuli. magali-
Tad TanamSromlebisTvis rac ufro war-
matebulia firma, maT ufro didi anazRaure-
ba eqnebaT, menejerisTvis privilegiaa kargi
imijis mqone organizaciaSi muSaoba, dam-
fuZnebelis mTavar interess warmoadgens
dividendebi, xolo klientisTvis kargi mom-
saxureba an produqti. TiToeuli maTgani
Tanamonawilea organizaciis kargi muSao-
bis da Semdeg iReben  karg Sedegs. axla
detalurad ganvixilavT Tu romel jgufs
ra konkretuli interesi aqvs.

rogorc ukve aRvniSneT  organizacia-
Si sxvadasxva mxares SeiZleba gansxvavebu-
li interesebi qondeT da maT  SeiZleba
konfliqtebamdec migviyvanon. mocemul
SemTxvevaSi Cven ZiriTadad ganvixilavT
Sida organizaciul konfliqtebs. es kon-
fliqtebi xdeba Sida dainteresebul mxa-
reebs Soris, magaliTad xelmZRvanelebsa
da TanamSromlebs, an sxvadasxva ganyofile-
bebs Soris, aseve gare organizaciul kon-
fliqtebs, romlebic SeiZleba moxdes, ma-
galiTad saxelmwifo struqturebsa da me-
nejments, an organizaciasa da momwodebels
Soris.
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konfliqtis mTavari mizezi SeiZleba
iyos saboloo gadawyvetielebis miRebisas
menejmentis sxvadasxva struqturebs Soris
urTierTdamokidebuleba. isini erTad gan-
sazRvraven Tu ra samoqmedo gegma unda
hqondes organizacias. amaze erTiani gada-
wyvetilebis miReba Znelia, im pirobebSi
roca TiToeul maTgans Tavisi piradi in-
teresi aqvs. konfliqtis sagani SeiZleba
mravali faqtori aRmoCndes, magaliTad:
resursebis SezRuduli raodenoba, kompe-
tenciis gadanawileba, organizaciis mima-
rT pasuxismgebloba da loialuroba.
swored eseni arin konfliqtis menejmen-
tis gansaxilveli sagnebi. magaliTisTvis
mmarTvel poziciisTvis yovelTvis iqneba
interesTa konfliqti, radgan, rogorc wesi
ori an meti kandidati gamoTqvams survils
am poziciis dasakaveblad. konfliqtis me-
nejmentis mTavari amocanaa am situaciis
ise mowyoba, rom es konkurencia saboloo
jamSi waadges organizacias miznis miRw-
evaSi.

axla ufro dawvrilebiT ganvixiloT
Sida organizaciuli konfliqtebis gamom-
wvevi mizezebi.

• urTierTdamokidebuleba sxvadasxva
gaerTianebas Soris pirdapiri Sedegia or-
ganizaciaSi samuSaos kargad gadanawilebi-
sa. individebi ufro efeqturad muSaoben,
roca isini TvianTi specializaciiT
muSaoben da aseve TanamSromloben erTmaneT-
Tan. ekonomikur samyaroze dakvirvebis Sed-
egad dadginda, rom aseTi TanamSromloba
xelsayrelia, radgan igi xels uwyobs saq-
mis ganawilebasa da specializacias.

saqmis ganawileba SeiZleba moxdes hor-
izontalurad an vertikalurad. horizon-
taluri ganawilebisas samuSao nawildeba
erTnairi pasuxismgeblobis mqone Tanam-
Sromlebze, romlebic akeTeben mTliani
davalebis konkretul  nawils. am SemTx-
vevaSi TanamSromlebi muSaoben saerTo
miznisTvis da es aris maTTvis davalebu-
li saqmis kargad Sesruleba. miznis misaR-
wevad mniSvnelovania, rom TanamSromlebs
Soris iyos kargi koordinacia da infor-
maciis gacvla. ar iqneba swori, rom erTma
maTganma Zalian swrafad  Seasrulos
davaleba,  Semdeg ijdes usaqmod da elo-
dos sxvebs. gamova, rom igi tyuilad mocdeba
da saqme Cqara mainc ver damTavrdeba, rad-
gan saboloo saqmis dasamTavreblad

saWiroa gundis TiToeulma wevrma erT-
droulad Seasrulos Tavisi nawili. kargi
koordinaciis pirobebSi TanamSromeli,
romelic sxvebze male akeTebs saqmes, Sei-
Zleba daexmaros meores, romelic CamorCe-
nilia samuSao grafiks da sabolood orive
erT droulad morCeba saqmes. aseTi muSaobaa
saukeTesoa gundSi an, roca ramdenime ad-
amiani iRwvis saerTo miznisTvis.

gansxvavebuli situaciaa vertikaluri
ganawilebisas. masSi igulisxmeba, rom ufro-
si anawilebs davalebas TanamSromlebze.
saboloo jamSi maTac erTi mizania aqvT,
rom Sesruldes davaleba, magram isini erT
doneze ar dganan. davalebis Seusrule-
blobisas maT sxvadasxva pasuxismgebloba
daekisrebaT. pirvel rigSi damnaSave iqne-
ba is, vinc sworad ver gadaanawila davale-
ba Tavis xelqveiTebze da mere dadgeba
sakiTxi, Tu ramdenad Seasrules maT maTze
dakisrebuli valdebuleba. aseve didi mniS-
vneloba eniWeba imas, Tu ramdenad motivire-
bulebi iyvnen TanamSromlebi am gegmis
Sesrulebisas. maTi motivaciis amaRleba
ki menejeris movaleobaa. man ara mxolod
Sesasrulebeli gegma unda dausaxos Tan-
amSromlebs, aramed daarwmunos isini, rom
misi Sesruleba sasikeToa rogorc orga-
nizaciisTvis, ise TiToeuli maTganisTvis.

• interesTaSejaxeba (konfliqti) –
organizaciaSi yvela gaerTianeba da ganyo-
fileba cdilobs, rom saerTo  miznebis Camoy-
alibebaSi maTi interesebi iyos wina plan-
ze. isini cdiloben individualuri Tu ko-
rporatiuli interesebi Sesabamisi moqmede-
bebiT maqsimalurad kargad Camoayalibon.
Semdeg es jgufebi mihyvebian dasaxul mi-
zans da cdiloben yvelanairi saSualebiT
mis realizacias.

rogorc viciT adamianis moTxovnile-
bebi mudmivad icvleba, isini ZiriTadad
moqmedebebs Seesabameba an SeiZleba, rom
individebs axali moTxovnilebebic warmoeqm-
naT. misi azriT, moTxovnilebebis formire-
baze ara mxolod pirad interesebs, aramed
organizaciis struqturasac mniSvnelovani
gavlena aqvs. aseve mniSvnelovania orga-
nizaciis kultura, romelsac qmnian pirve-
li pirebi. garda amisa mniSvnelovania, rom
maT aseve kargad esmodeT TavianTi Seqmni-
li kultura.

organizaciaSi yvela TanamSromels
Tavisi roli aqvs, raSic igulisxmeba is
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davalebebi, romelebsac organizacia mas
aZlevs da aseve molodinebi, romlebic xe-
lmZRvanelobas aqvs TiToeuli TanamSrom-
lisgan. am molodinebma SeiZleba zegavle-
na moaxdinon adamianis moTxovnilebebze.
magaliTad marketingis menejers evaleba
axali produqtis bazarze ise Setana, rom
man Semdeg didi mogeba moitanos. zogadad,
es organizaciis mizani da interesia, ma-
gram es aseve am menejeris interesebSic
Sedis, vinaidan samuSaos kargad Sesruleb-
isTvis mas Seaqeben an xelfass moumateben
da organizaciis interesi xSirad individe-
bis interesad gadaiqceva. es sworic aris,
radgan organizaciis kargi funqcionireba
TiToeuli TanamSromlis interesSi Sedis.
organizaciaSi arsebobs aseve cneba orga-
nizaciuli statusi, rac gulisxmobs, rom
ama Tu im TanamSromels Tavisi statusi,
adgili aqvs. es ZiriTadad arian xelmZRv-
aneli pirebi, magram aseve SeiZleba iyos
TanamSromeli, romelic didi xania muSaobs
am organizaciaSi, aqvs didi gamocdileba
da aseve sakuTari saqmis profesionalia.
am SemTxvevaSi igi organizaciisTvis namd-
vilad Seucvleli kadria da mas Tavisi
avtoriteti aqvs, rogorc TanamSromlebT-
an aseve menejmentTan.

• informaciis sistematizireba –  ma-
Sin iCens Tavs, roca konfliqtis monawile
erT jgufs mainc ar aqvs mniSvnelovani
monacemebi, romlebic saqmisTvis Zalian mniS-

vnelovania. swored informaciis ar qona
SeiZleba gaxdes didi usiamovnebis an kon-
fliqtis mizezi. cudad informirebuli
jgufi yvelanairad ecdeba, rom informacia
moipovos meore jgufisgan, romelsac Sei-
Zleba sulac ar surdes aseTi didi upi-
ratesobis daTmoba da konkurentisTvis in-
formaciis miwodeba. man SeiZleba sul ar
gasces informacia, an manipulireba moaxdi-
nos meore jgufiT, rac Tavis Tavad ar aris
swori saqcieli. magram am jgufis proble-
ma sulac ar aris is, rom mis  konkurents
garkveuli mizezebis  gamo ar aqvs saWiro
informacia. informaciis sistematizireba,
interesTa konfliqtisa da urTierTdamok-
idebulebisgan gansxvavebiT ar aris upiro-
bo mizezi konfliqtisa. informaciis nak-
lebobam SeiZleba gamoiwvios konfliqti,
SeiZleba ara. SeiZleba jgufi sulac ver
mixvdes, rom mas aklia informacia. rasac
ver vityviT interesTa konfliqtze, aq namd-
vilad gveqneba saqme konfliqtTan. asevea
urTierTdamokidebuleba, urTierTSeTanxmeba.
magaliTad, TiToeuli ganyofileba Seecde-
ba, rom resursebi TviTon gamoiyenos maqsi-
malurad da sulac ar fiqrobs darCeba Tu
ara is meore ganyofilebas. aseTi kon-
fliqtisgan Tavis acileba SeiZleba maSin,
roca ganyofilebebi ifiqreben organizaci-
is saerTo mizanze, radgan Tu yvela qvedan-
ayofi ver Seasrulebs Tavis saqmes, maSin
organizacia ar iqneba warmatebuli.
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CAUSES OF INTERNAL ORGANIZATIONAL CONFLICTS
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Summary

As it is known, the organizational conflict is caused by the individuals or groups, which have different thoughts
and actions and they also have a special interest toward the organization.

Interested parties in conflict maybe are the individuals and groups that can influence on the organization’s
objectives or who are interested in achieving their goal  successfully. The different parties maybe  have different
interests, and they may be  lead to the conflicts in organization.

In this work, we discuss the internal organizational conflicts. This conflicts happen between the internal
interested parties, such as employees, managers and employees, or between different departments.

ПРИЧИНЫ ВНУТРЕОРГАНИЗАЦИОННЫХ КОНФЛИКТОВ

ТИНАТИН ЯШВИЛИ
Профессор ГТУ
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Резюме

Как известно, конфликт в организации выражается в разногласии в представлениях и действиях между
отдельными лицами или группами, которые имеют особенные интерессы к организации.

Заинтересованными сторонами конфликта могут быть как индивиды, так и группы, которые могут повлиять
на цели организации или которые заинтересованы успехой организации. Разные интересы сторон могут создать
конфликтную ситуацию, вызвать конфликт

 В данной работе мы рассматриваем внутриорганизационные конфликты. Эти конфликты могут быть
между заинтересованнимы сторонами на пр. между сотрудниками, руководителями или между различнимы
отделениями организации.

Документ создан с помощью незарегистрированной версии pdfFactory Pro www.pdffactory.com

http://www.pdffactory.com

